M’I/|\r1/|\l\ PUBLIC MEETING: Port Commission Meeting

3} J’D‘J\ K DATE: Thursday May 3, 2023, 4:30 PM

PORT OF CASCADE LOCKS LOCATION: Cascade Locks City Hall 140 Wa Na Pa St, Cascade Locks, OR 97014

https://us02web.zoom.us/|/83962992760

AGENDA

1) Meeting called to order
a. Roll Call
b. Modifications, Additions and Changes to the Agenda
c. Declarations of Potential Conflicts of Interest
2) Presentations
a. Sternwheeler Maintenance Update — Steven Hammrich and Nikki Adler
b. American Cruise Lines (ACL) Update
c. Heart of the Gorge Sailing Proposal — Preston Wright
3) Agenda Items for Next EDAC
4) Confirm Date for Next Meeting
5) Adjournment

The meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing impaired, or for other
accommodations for persons with disabilities, should be made at least 48 hours in advance of the meeting by contacting the Port of
Cascade Locks office at 541-374-86109.


https://us02web.zoom.us/j/83962992760




$2.500,000.00 Dollars to the
Port Every Season!

Here is how we will get there!!



HEART OF THE GORGE SAILING

Captain Preston Wright,
Owner Heart of the Gorge Sailing

Grew up in Hood River, 1977 Hood River Valley High School Graduate
Started sailing and racing in the Columbia River in 1978

45 Years of Sailing Experience up and down both US coasts, The Bahamas and
the Columbia River.

USCG 100 Ton Masters Credentialed Captain

44 Years of Boat Building/Repairing and Experience in the marine industry
25+ years in Sales Management and Project Management

Cascade Locks Home Owner/Resident since 2018

Successful Cascade Locks Business Owner of Heart of the Gorge Sailing
Started Heart of the Gorge Sailing in 2019 from Zero.

I’'m local and | have the experience and expertise to manage and run a very
profitable charter business with the Sternwheeler in the Heart of the Gorge!!



WE WILL NEED A GREAT WEBSITE!!!

THAT'S ALL ABOUT DRIVING

CUSTOMERS TO CASCADE LOCKS AND
THE STERNWHEELER COUPLED WITH

THE FAREHARBOR BOOKING SYSTEM

WE COULD BE BRINGING IN $$$$ RIGHT NOW
BOOKING CRUISES! EVERYDAY WE WASTE IS
LOST REVENUE!!
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DAY EXCURSION REVENUE ESTIMATE

3 TRIPS PER DAY FOR ONE HOUR EACH 6 DAYS A WEEK.
TICKETS WILL BE $49.00 PER ADULT - $45.00 SENIORS AND
$35.00 FOR KIDS 5-12 (UNDER 5 ARE FREE)

AT AN AVERAGE OF $45.00 PER PERSON WITH 100
PASSENGERS AVERAGE ON THE BOAT PER TRIP DAILY
REVENUE WILL BE $13,500 PER DAY

IF WE CAN OPERATE THE VESSEL FROM MAY 27 THROUGH
OCTOBER 15 THAT ISATOTAL OF 122 DAYS OF OPERATION
$13,500 X 122 DAYS = $1,647,000.00 DOLLARS

PLUS SALES REVENUE FROM SNACKS, DRINKS, T SHIRTS,
HATS ETC.




SUNSET SAILING REVENUE

$99.00 PER ADULT, $95.00 PER SENIOR, $79,00 PER CHILD OVER
SUPTO 12.

$25.00 PER CHARCUTERIE BOARD PER COUPLE

AVERAGE OF $25.00 SPENT ON DRINKS PER PERSON
AVERAGE OF 120 PEOPLE ABOARD THE BOAT OR 60 COUPLES
THE AVERAGE COUPLE WILL SPEND $275.00 FOR THE EVENING
INCLUDING DRINKS

60 COUPLES X $275.00 = $16,500 PER TRIP AVERAGE

$16,500 PER TRIP X 122 SAILING DAYS = $2,013,000.00
ADDITIONAL REVENUE CAN BE GENERATED THROUGH PHOTO
SALES, AS WELL AS HATS, SHIRTS ETC.



ESTIMATED TOTAL REVENUE

DAY EXCURSION TOTAL REVENUE - $1,647,000.00

SUNSET SAIL REVENUE $2,013,000.00
TOTAL ESTIMATED REVENUE FOR SEASON - $3,660,000.00

e THE ABOVE TOTAL DOES NOT INCLUDE EXTRAS FOR
PHOTOS, SNACKS, DRINKS, T-SHIRTS, HATS AND OTHER
ITEMS or REVENUE FROM WEDDINGS, FUNERALS, GROUP

OR PRIVATE SAILINGS.




OPERATION COSTS

CREW EXPENSES - (2 CAPTAINS, 2 MATES + 6 DECK HANDS

+ ONE EXTRA BARTENDER ON SUNSET SAILINGS).

$2,459 PER DAY INCLUDING P.E.R.S, TAXES, SS FOR 122 DAYS OF SAILING SEASON :

$300,000.00

2 CREW PERSONS WILL NEED BE KEPT ON FULL TIME TO MAINTAIN THE VESSEL

@ $4000.00 PER MONTH EACH X 7 MONTHS FOR $56,000.00
A FULL TIME SOCIAL MEDIA PHOTOGRAHER PROMOTIONAL PERSON WILL BE NEEDED $50,000.00

INSURANCE COST - (ESTIMATED BY THE INSURANCE AGENT WE ARE WORKING WITH) APROX $300,000.00
HEART OF THE GORGE SAILING MANAGEMENT $100,000.00
ADMIN PERSON FOR PHONES AND BOOKKEEPING $50,000.00
FUEL COST: $35,500.00
MAINTENANCE AND REPAIR COSTS - $100,000.00
ADVERTISING . $20.000.00
FOOD AND BEVERAGE COSTS $125,000.00

TOTAL ESTIMATED COSTS PER YEAR TO OPERATE THE VESSEL PROPERLY

$1,136,500.00



BOTTOM LINE

ESTIMATED TOTAL REVENUE |S: $3,660,000.00
ESTIMATED TOTAL OPERATION COST: - $1.136.500.00
ESTIMATED TOTAL REVENUE TO PORT $2,523,500.00

e ABOVE IS BASED ON HISTORICAL ESTIMATED
PASSENGER COUNTS/SALES AND COSTS



THE WORK HAS ALREADY BEEN DONE FOR US!

THE STERNWHEELER HAS BEEN SAILING THE COLUMBIA FOR 40 YEARS!
PEOPLE KNOW ABOUT HER AND EXPECT HER TO BE THERE!

WE HAVE A GREAT CREW LINED UP AND OUR CAPTAIN IS READY TO GO!

THE CAPTAIN AND CREW ALREADY HAVE THEIR SAFETY AND OPERATION
PROCEDURES DOWN PAT.

WE HAVE A BOAT THAT IS READY TO GO AND IS SLATED TO BE VASTLY IMPROVED
AND MODERNIZED OVER THE NEXT FEW YEARS

THE PORT COMMISSION NEEDS ONLY TO FUND THE DOWN PAYMENT ON THE
INSURANCE AND PAY THE CREW OUT OF POCKET FOR THE FIRST COUPLE OF
WEEKS.

AFTER THAT THE BOAT WILL PAY FOR ALL OF HER COSTS AND START PUTTING
MONEY IN THE BANK.

ONCE WE HAVE A WEBSITE WE CAN START COLLECTING MONEY BEFORE WE
START OPERATIONS!



THE STERNWHEELER IS A VERY VALUABLE CASCADE LOCKS
ASSET THAT NO ONE ELSE HAS!!!
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DON'T GIVE THE KEYS AWAY TO SOMEONE THAT HAS NO STAKE IN IT'S FUTURE OR OURS!!!



NOTHING WORTH DOING IS EASY!

THE STERNWHEELER IS THE PRIDE OF CASCADE LOCKS AND SHE IS AN ICON
OF THE THE COLUMBIA RIVER GORGE. WE HAVE THE GREAT PEOPLE, AND THE
KNOW HOW TO RUN THIS VESSEL FOR WHAT SHE WAS BUILT FOR. SHE WAS
CREATED HERE IN HOOD RIVER COUNTY TO SHOW OFF OUR GORGE TO THE
WORLD, AND TO MAKE SERIOUS MONEY IN THE PROCESS FOR THE PORT OF
CASCADE LOCKS AND ALL OF OUR LOCAL BUSINESSES.

NOTHING WORTH DOING IS EASY! THERE WILL BE HURDLES TO OVERCOME
AND NEGATIVE PEOPLE WHO WILL WANT TO GET IN OUR WAY, BUT AS BABE
RUTH SAID, “IT'S HARD TO BEAT A GUY THAT WON'T QUIT!I!!II" CASCADE LOCKS
HAS NEVER QUIT.

LET'S DO THIS AND MAKE CASCADE LOCKS AND THE GORGE PROUD!
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