JOINT MEETING AGENDA
City of Cascade Locks
Port of Cascade Locks
February 2, 2012
Port Pavilion, Marine Park, Cascade Locks
7:00 PM

Purpose: To provide a forum and resources for the two elected bodies
to begin developing a comprehensive collaborative economic
development strategy for the community. (Multi-faceted)

6.

7.

AGENDA

. Welcome and Introductions: Mayor Masters & Port Commission President

Groves.
a) Review of meeting purpose and expected results

. Presentations by Resource People (60 min)

Introduction to the Multi-Faceted concept and elements. (5 min)

. Quick report on current economic development activities. (10 min)

. General discussion and questions (40 min)

A general discussion including all elected officials, staff, resource
people and community.

Identification of where we go from here. (5 min)

Thank you and adjournment (Approximately 9 PM)

Expected Results:

1. Sharing information about potential job creators.

2. Acceptance of the Multi-Faceted approach.

3. Commitment to creating jobs, working together and strengthening local
businesses.

4. Beginning development of an action plan.

5. Enhanced community ability to respond to economic opportunities



